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BAO CAO CUA BAN KIEM SOAT
Hoat dong cita Ban kiém soat nim 2023; dénh gia két qua kinh doanh,
két qua hoat dgng cita Hi dong quén tri va Ban Tong giam ddc nam 2023

CTCP

Kinh gui: Pai hoi ddng co dong thuwdong nién nam 2024.

- Ciin ot Ludt doanh nghiép sb 59/2020/QH14 ngay 17/06/2020;

- Can ot Didu 1¢ td chirc va hoat dong cua Tong cong ty Piu tr nudc va moi
treong Viét Nam — CTCP;

- Cin ot Quy ché tb chirc va hoat dong cua Ban kiém soat Téng cong ty Péu tu
nude va moi truong Viét Nam — CTCP ban hanh theo Quyét dinh sb 04/QD-BKS ngay
02/08/2018;

Ban kiém soat kinh béo cdo Dai hoi ddng cb dong két qua hoat dong ctia Ban
kiém soat, danh gia két qua kinh doanh, hoat dong cia Hbi ddng quan tri (HPQT) va
Ban Téng gidm dbc trong nam 2023 va 5 nam 2019 — 2023 trén cac khia canh trong
yéu nhu sau:

L. HOAT PONG CUA BAN KIEM SOAT

Ban kiém soét Tng cong ty c6 3 thanh vién, bao gbm:

- BaBui Khanh Linh — Trudng ban
- BaNguydn Thi Ngoc Di¢p — Thanh vién (bau thang 02/2021)
- Ong Nguyén Sinh Kién — Thanh vién

Truéng Ban kiém soat hoat dong chuyén tréch, 2 thanh vién hoat dong kiém
nhiém. Céc thanh vién duoc phan cong nhiém vu kiém tra, gidm sét, soat xét cac mat
hoat dong ciia Téng cong ty phit hgp véi chuyén mon, kinh nghiém cta timg thanh
vién.

1. Két qua hoat déng

Trong nim, Ban kiém sodt dd td chic 2 cudc hop dinh ky, ndi dung chu yéu
thong qua ké hoach kidm soat, rién khai ké hoach gidm sét, thuc hién quyén, nghia vu
va trach nhiém quy dinh tai Piéu 1¢, cu thé:

_ Trién khai, thuc hién céng tic gidm st cac hoat dong quéan ly cia HDQT
trong viée thuc hién Diéu 1&, Nghi quyét cia PHDCD; hoat dong diéu hanh cia Ban
Téng Gidm dbc trong viéc thyc hién cic nghi quyét ciia HDQT, cic quy ché, quy dinh
ndi bo Téng Cong ty. Thue hién kiém soat sau ddi véi cic quyét dinh cua Ban didu
hanh.

- Tham du céc cudc hop ciia HDQT, céc cude hop cia Ban didu hanh; Kiém tra
cong tac tai chinh, ké toan; soat xét, thdm dinh bao cdo tai chinh, bdo cdo Kkét qua kinh
doanh céc quy, ban nién va ca nam.



.~ Trong niim 2023, Ban kiém soat khong nhan dwoc vin ban tir ¢6 déng/nhém
0 dong yéu cau kiém tra vn da cu thé nao lién quan dén quan Iy, di€u hanh hoat dong
cua Téng cong ty.

Trong qud trinh hoat dong, Ban kiém sodt d& nhan dugc su phédi hop va h3 trg
tr HDQT, Ban Téng gism ddc cling nhu céc don vi tryc thude clia Tong cdng ty cung
cap tai liéu, hé so, thong tin, d€ Ban thuc hién nhiém vu PHP cd dong giao.

2. Ké hoach hoat dng nim 2024

Ban kiém soat tiép tuc phdi hop véi HDQT, Ban Téng giam déc trong cdng tac
quén ly, di€u hanh va thuc hién t(‘::t cong tac gidm sét, kiém soat thudng xuyén va dinh
ky theo quy dinh, thue hién mot sb chuyén dé giam sat chuyén sau:

- Danh gia cong tac xdy dung dy toan va quan ly chi phi, danh gia hiéu qua cua
mat s6 cdng trinh trong diém

- Danh gi4 tinh tuén tha quy dinh, quy ché ngi bo trong quan ly hop d(:‘)ng.

3. Thu lao, chi phi hoat ddng va lgi ich khéc ciia Ban kidm soat

Nam 2023, ting thanh vién Ban kiém sogt nhan dugc mire luong, thuéng, thy
lao nhu sau:

- Bui Khénh Linh — Truéng BKS chuyén trach: 327 trd (luong)

- Nguyén Thi Ngoc Diép — Thanh vién BKS kiém nhiém: 28 trd (tha lao)

- Nguyén Sinh Kién — Thanh vién BKS kiém nhiém: 250 trd (lwong, thi lao)

IL KET QUA GIAM SAT CONG TAC QUAN LY VA PIEU HANH

1. Cong tac quan Iy caa Héi déng quan tri

Ban kiém soat di thim diny Bdo cdo cong tic quan ly ctia Hoi déng quan tri tai
B‘HBCD thudng nién 2024 va thong nhat véi noi dung ciia bdo cdo. Bio cdo thé hién

- Lap chuong trinh cong tc, cu thé héa nhigm v t6 chirc, quan Iy, gi4m sit Ban
diéu hanh thuc hién Nghi quyét ciia Dai hoi ddng cb dong.

- HPQT da t6 chitc céc cude hop theo ding quy dinh cia phap luat, Didu 18 vé
thu tuc triéu tap, tham gia ¥ kién, thdm tra va bidu quyét. Céc cudc hop dugce ghi bién
ban, luu gitr theo quy dinh. Céc nghi quyét, quyét dinh dwoc ban hanh phu hop véi két
qua biéu quyét ghi tai Bién ban.

- HDQT da ban hanh c4c Nghi quyét, quyét dinh thong qua chwong trinh, néi
dung va t6 chirc PHDCP thuong nién 2023, thong qua Béo c4o tai chinh nam 2022 d4
dugc kiém toan; trinh PHDCP thong qua chi trvong chim dut hop ddng hop tic dau
tu v6i Cong ty TNHH Tién Pai Phat, chi dao BDH lam viée v6i dbi tac va tiép tuc
nghién cru, d¢ xudt phuong 4n diu tw hoic hop téc dau tu méi phit hop véi cée quy
dinh hién hanh cta phép luit.

- HDQT thuc hién gidm sat Ban didu hanh trong hoat déng san xuit kinh doanh
va dau tu thong qua viéc giam sat hiéu qua Kinh té cac cdng trinh trong diém: Soéng Da,
Xiém Riép, sdn bay Phnom Pénh; chi dao cong tic ra soéf thu ho6i ng phai thu, phén
loai hang ton kho, chi phi san xuét kinh doanh d& dang ton dong; chi dao thyc hién
chwong trinh tufn tht nhim théo g& 1énh cAm ciia WoldBank; phé duyét han mic tin



dung, quy lwong thuc hién nidm 2022 va ké hoach nam 2023; phé duyét gia han t{én dfj)
thyc hién Dy 4n 52 Quéc Tt Giam; chi dao cong tic ra soat, nghién ciu va dé xuat
phuong 4n sip xép co s& nha dAt theo Nehi dinh 167/2017/ND-CP va Nghi dinh
67/2021/ND-CP.

- Trong nim 2023, HDQT ciing da thong béo va trién khai thuc hién Két luén
cta Thanh tra Chinh phi.

" _HDPQT quén Iy phin vén tai cac cong ty thanh vién thong qua viée ct, thoi ctr
céc cén bd dai dién quan 1y phin von gp va gidi thidu tham gia HDQT, Ban kiém soat
tai céc cong ty, thoa thuan dé ngudi dai dién vbn tham gia biéu quyét vé ke hoach san
«uét kinh doanh, cic chi truong ddu tw, mua sAm tai san ciia cac cong ty thanh vién.

Tuy nhién, d6i véi Ké hoach téi co chu 2021-2025, trong d6 danh sch dy kién
thoai vén dot 1 gdm 7 don vi do nhidu nguyén nhan khéch quan, chi quan khac nhau
dén nay van chua dugc thue hién. _

2. Cong tac dieu hanh ciia Ban Téng giam dbe

Ban kim soét da thim dinh Béo cao két qua SXKD, DTPT ndm 2023 va ké
hoach nim 2024 ciia Tong gidm dbc va co ban théng nhét véi ndi dung clia béo cdo.

Thi trudng canh tranh gay git trong khi 1¢nh han ché d4u thau ctia Ngén hang
thé gi6i tiép tuc gia han khién Tong cong ty £3p nhidu kho khan trong cong tac dau
thiu, fim kiém viéc 1am. Céc cong trinh trong diém di2n ra ngoai bién giéi Viét Nam
ciing 12 mot yéu t6 gy kho khan trong san xuit, Cong ty me da khong dat ké hoach &
3/5 chi tiéu SXKD va DTPT do PHDCD thuong nién 2023 giao, cu thé:

Dvt: Ty dong

2023 Ty 18

TT Chi tieu K& hoach Thue hign hoa}tn thanh
= > K¢ hoach
1 Gia tri SXKD 490,1 400,8 81,8%
2 Pau tu phét trién 13,1 6,3 48.1%
3 Tong doanh thu 521,7 517,4 99,2%
4 Nop NSNN 8 17,4 217.,5%
5 Loi nhuén trude thué 5,4 5.4 100,0%
6 Cb tirc 0

Trong nam 2023 khong phat sinh hop ddng, giao dich cia Téng cong ty voi
ngudi c6 lién quan thudc tham quyén phé duyét cia HDQT hoic PHDCD.

L. KET QUA GIAM SAT TINH HINH TAI CHINH NAM 2023 VA NHIEM KY

1. Cong tac lap Bao cao tai chinh

Téng Cong ty da 14p Béo cdo tai chinh riéng va Béo cao tai chinh hop nhit hang
quy, ban ni€n va nam 2023 theo quy dinh cia phép luat, phit hop véi quy dinh cua
Chpéin muc ké toan va Luét K& toan hién hanh, da dugc kiém toan boi Cong ty TNHH
Kiém to4n An Viét, 1a mdt trong cac don vi kiém toan dugc PHDCD nim 2023 thong
qua lya chon.

Theo ¥ kién ctia don vi kiém toan, Bdo céo tai chinh da phén 4nh trung thye,
hop 1y, trén cac khia canh trong yéu tinh hinh tai chinh ctia Tong cong ty tai ngay
31/12/2023 ciing nhu két qué hoat dong kinh doanh va tinh hinh Iuu chuyén tién t€ cho

nim tai chinh két thuc cling ngay, ngoai trr anh hudng cia mot s van dé lién quan
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dén viée chua ddi chiéu df:iy dt mdt sb khoan céng n¢ phai thu, tra truge, tam (g qua
han thanh toén; chi phi san xuit kinh doanh d& dang ctia mt s6 hop ddng xy dung
ton dong, kéo dai; chua bu trir day da s6 du cac khoan cong ng phai thu, phai tré noi
b va BCTC cia mot sé cong ty con chua duoc kiém toan.

2. Tinh hinh tai sin, ngudn vén va két quia SXKD cita Céng ty Me

Bdo cdo tai chinh riéng ciia Cong ty me thé hién tai sin va ngudn vén ctia Vin
phong cdng ty me va cac chi nhanh truc thude.

2.1. Tinh hinh tai san

Tong tai san ctia Céng ty me tai thoi didm 3 1/12/2023 1a 1.205 ty ddng, giam
g4n 4% so nim trwée trén ca 2 khoan muc tai san ngén han va dai han, cu thé:

Dvt: triéu d&ng

Chi tiéu Tai Tai Tai Tai Tai
31/12/2019 | 31/12/2020 31/12/2021 | 31/12/2022 31/12/2023
L Tii sin ngin han 836.019 | 828.820 | 851.001 | 812.151 773.890
1. Tién va cdc khoan trong duong tién 23.153 | 110.700 | 137.561 79.095 33.323
2. Phai thu ngén han 542.481 | 505996 | 417.021| 397506 485.566
Phi thu ngdn han khdch hing 393.006 | 359.117| 243.056| 224.447| 305 169
Dy phong phdi thu ngan han khé doi (20.421) | (20.421 )| (20.421) | (20.421 ) | (20.421)
Tra true cho ngusdi bdn 76.125 67.753 83.410 75.828 81.710
Phai thu nngn han khac 93.320 99.097 110.525 117.201 118.657
3. Hang tdn kho 266.607 | 205720 | 289.118| 323.463 251.778
Tr/ds: CF SXKD dé dang 236.251 | 197341 | 280.327| 370953 233.377
4. Tai san ngfn han khac 3. 707 6.404 7.300 12.087 3.223
II. Tai sin dai han 432.821 | 423146 | 439232 | 431517 430.908
1. Tai sin cb dinh 149000 | 141917 | 155950 | 147.808| 1405 88
2. Bt dong san diu tir 11.948 11.685 11.423 11.161 10.898
3. Tai san d& dang dai han 17.048 25.338 26.829 31.411 37.684
4. DAu tu tai chinh dai han 242.996 | 233875 | 265550 | 265.550 265.550
Tr/d6: Dy phong PTTC dai han (B1.675) | (31.675) | (34.175)| (37.655) (37.655)
Tﬁng tai san 1.268.840 | 1.251.966 1.290.233 | 1.243.668 1.204.798

- So v6i ndm 2022, tién mit va cic khoan twong duong tién gizm hon 50%, cic
khoan phai thu ngén han tang hon 20%, trong d6 phai thu khach hang ting 36%, tra
truée cho ngudi ban ting 9%, céc khoan phai thu khic tdng 6% cho thiy két qua thu
hdi cdng no kha han ché déi véi cic khoan phai thu phét sinh trong nim ciing nhur cic
khoan cong ng cii. Trong 485 ty ddng phai thu ngén han, c6 2028 ty ddng c6 tudi ng
trén 3 nim, dén nay Téng cong ty trich lap du phong dugc khoang 10% sé cdng ng
nay (20,4 ty dong), trong 5 nam qua, khéng trich Iap thém.

- Hang tén kho tai thoi didém 31/12/2023 Ia 251,8 ty dong, trong d6 chi phi san
xudt kinh doanh d& dang 1a 233 ty dong. Dbi véi cac cong trinh thi cdng, chi phi dé
dang ton chi yéu tai cong trinhTV-TC 11 Song Pa (13,7 ty ddng), Sén bay Techno
Cambodia (38,9 ty dong), Séng Pa EPC02 (10,6 ty dong), cong trinh Bén Tre (4 ty
dng), 2 cong trinh Péng Héi DHW (18,24 ty dfirfg), Siemriep Campuchia (11,5 ty
dong), cong trinh Hué ICB/2 (5,6 ty dbng)... Mot s6 cong trinh d4 thi cong xong vin
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dang trong qu trinh dbi chiéu, quyét toan, t6n dong chi phi san xuét kinh doanh d&
dang kéo dai s tién 133,9 ddng. .

_ Tai san dai han giam nhe, trong d6 tai san ¢b dinh va bét dong san dau tu giam
do chi phi khéu hao. 2

- Tai san d& dang dai han ting 20% tir 31,4 ty ddng 16n 37,7 ty ddng. Tong cong
ty tiép tuc du tu vao dyr dn 52 Québc Tir Giam (1,4 t¥) va TXL nu6c sach Deep c@a
t9). Trong khoan muyc nay, Téng cong ty hién dang theo ddi 3,7 ty ddng dau tu cho du
4n XD NMN Séng Pudng di dy én da dugce chuyén giao cho Cong ty TNHH MTV
nuéc sach Ha Noi tiép nhan vao ndm 2014 theo chi dao tai cong van sd 264/TTg-KTN
ngy 28/02/2014 ctia Thu tuéng Chinh phu.

Dur 4n tb hop nha & chung cu d€ ban két hop van phong cho thué VIWASEEN
Ha Dinh: Téng cdng ty hop tac diu tu véi Cty TNHH Tién Dai Phat thong qua hop
ddng hop tac diu tu sb 030914/VIWASEEN-TDP ngay 03/9/2014. DPHDCD thudng
nién 2023 da thong qua chu truong chim dut hop tac dau tw nhung dén nay cac thu tuc
lién quan chua dugc hoan thanh. Trong ndm 2023, Cong ty me tiép tuc dau tu vao du
4n nay 2,38 ty ddng (chu yéu la tidn thué dt).

_ V2 diu tu tai chinh dai han, Tong cong ty dau tu vao 12 cong ty con, 7 cong ty
lién doanh, lién két va 2 don vi khac v6i tong 56 vén ddu tur 12 265,55 ty dong . Trong
d6 mot sb cong ty hoat dong c6 hiéu qué (Cong ty WASECO, VIWASEEN.3, Subi
Diu...); mot s& cong ty c6 hiéu qua thip nhu VIWASEEN.11, VIWASEEN.14, TSC;
con lai 13 céc cong ty c6 hiéu qua SXKD thua 15, khong bao toan dugc vén hozc mét
toan bd vén chi s& hifu. Pén nay, tdng s6 trich 1ap du phong dau tu tai chinh 1a 37,65
ty dong.

2.2. Tinh hinh nguf‘in von

Tai trg cho cac tai san trén 12 ngudn vén bién dong nhu sau:

Pvt: triéu dong

Chi titu P Tai " Tai Tai Tai
31/12/2019 | 31/12/2020 31/12/2021 | 31/12/2022 31/12/2023
No phai tra 651.452 | 653.623 | 688305| 637279 | 592.553
1. No ngén han 626931 | 620102 | 651396 | 603240 | 561.562
Tr/dé: Vay v no ngén han 208.555 | 158315 | 149.229| 172.765| 179.928
Phdi tra nguoi ban 207.844 | 275255 | 258.567| 266.235| 227.042
Ngueoi mua tra tién trudc 53.626| 130.084| 167.688 97.918 66.875
Phdi tra ngdn han khdc 53.856 60.959 31.159 26.180 32.026
2. No dai han 24.521 24.521 36.909 34.039 30.991
Tr/dé: Vay va no dai han 0 0 12.188 9.140 6.092
Phdi tré dai han khdc 24.521 24.521 24.721 24.899 24.899
Vén chit s& hiru . 617388 | 598343 | 601.928 | 606.389 | 612275
1. Vén dau tur ciia chu s hitu 580.186 | 580.186 | 580.186 | 580.186| 580.186
2. Chénh léch ty gia hdi dodi - 0 351 704
2. Quy dAu tu phit trién 1.410 1.410 1.410 1.410 1.410
3. Loi nhuén sau thué chua phan phdi 35.791 16.747 20.332 25.143 29.975
Téng ngudn von 1.268.840 | 1.251.966 | 1.290.233 | 1.243.668 | 1.204.828




Tong ngudn vén cia Téng cong ty gidm gin 4% so nam trude do giam céc
khoan ng phai tra, trong d6 khoan muc ngudi mua tra tién trude gidm hon 30% tir 97,9
ty dong xudng con 66,8 ty ddng. Pidu nay phan ndo phan 4nh leong hop dong ky méi
trong nam 2023 rét khiém tén, Céng ty me chi nhén thém duoc khoén tam tmg hop
dong sin bay Techno Cambodia (39,3 ty ddng).

D¢ b sung vén Iuu déng, trong ndm 2023, Téng cong ty vay tir 2 ngén hang
Vietinbank, BIDV va mét sé don vi khac sé tidn 236,8 ty dong va tra 229,6 ty dong,
dwa sé du ng ngéin han tang tir 172.8 ty dong 1én 179,9 ty ddng.

S6 du khoan vay dai han tir Ngén hang BIDV cho dir 4n diu tur x4y dung tram
X Iy nuée sach cdp cho Khu cong nghiép Deep CI va Deep CII giam tir 9,1 ty dong
con 6,1 ty dong do trong nim Téng cong ty da tra 3 ty dong, tun thi ding theo ka
hoach tré ng dai han quy dinh tai Hop ddng tin dung.

Khoan muc chénh léch ty gi4 héi doai do chuyén d8i ddng USD trén BCTC cia
Chi nhénh Tdng céng ty tai Campuchia.

2.3. Két qua sin xuit kinh doanh
DVT: Triéu dong

Stt Chi tiéu 2019 2020 2021 2022 2023 =
1 Doanh thu thuin 960.024 | 417.002 | 257.356 | 441.718 | 498.338
Tix hogt dgng bén hing 28.126 | 19.748 | 24.467 | 29.789 | 49.354
Tir cung cdp dich vu 21.234 | 20532 | 16348| 15512| 18334
Tix hop dong xdy dung 558.884 | 349.154 | 216.540 | 396.416 | 430.649
Tir KD bt dong san 351.779 | 27.568 = -
2 Gi4 vén 874.890 | 382.688 | 236.345 | 413.166 | 467.951
Cuia hang héa da bén 24.105 | 16.783 | 12.137| 14.348| 24563
Cia djch vy da cung cdp 14.798 | 13.040 | 10524 | 10.613| 11610
Hop déng xdy dung 953.543 | 331.721 | 213.684 | 388.205 | 431778
Kinh doanh bét déng san 282.444 | 21144 - -
3 Doanh thu tai chinh 17.081 | 15.885 | 24.744| 25829 19.089
tr/d6 Co tire 16711 15.796 | 24.528| 25614| 18826
4 Chi phi tai chinh 22.644 | 14.603 | 13.533 | 19229 16.750
trong dé Chi phi li vay 15.828 | 14.576 | 10.999 | 13.122| 16718
5 Chi phi quan Iy doanh nghiép 52.004 | 27356 | 26.681 | 29.746 | 26.805
6 Lo¢i nhudn tir hoat dong SXKD | 27567 | 8.240 5.540 5405 | 5.920
7 Loi nhuin khéc (10.836) | (3.979) | (1.955) (594) | (495)
8 Téng LN ké todn trudc thud 16.731 | 4.262 3.585 4812 | 5425
9 Loi nhuin sau thué 3.700 | 2.977 3.585 4.812 | 4.832
10 = (1-2)/1 | Ty suéit li nhudn gop 887% | 823% | 8,16% | 646% | 6,10%
Tix hoat ddng ban hang 14,29% | 15,01% | 50,39% | 51,83% | 50,23%
Tir cung cdp dich vu 30,31% | 36,49% | 35,63% | 31,58% | 36.68%
Tix hop dong xdy dung 096% | 499% | 132%| 207%| -026%
Tit kinh doanh bdt dong scn 19,71% | 23,30%
11=9/1 | T§ suftlgi nhufn rong 0,39% | 0,71% | 1,39% | 1,09% | 097%
12=4a/1 | Ty suit ldi vay / doanh thu 1,65% | 3,50% | 427% | 2,97% | 335%
13=51 Ty suat CF QLDN/doanh thu S42% | 6,56% | 1037% | 6,73% | 5.38%




Doanh thu nim 2023 ciia Cong ty me ting hon 12% so véi ndm 2022, trong do6
hoat dong x4y 14p vén 12 finh vurc hoat dong kinh doanh chinh, dem lai 86.4% doanh
thu thuin clia Cong ty me (ndm 2022 la 89,7%). Tuy nhién, ddy ciing Ia linh vuc c6 ty
suit 1oi nhuan gop thip nhét.

Doanh thu tai chinh nam 2023 gidm hon 20%, Cong ty me nhéan dugc ¢d tire tir
3/12 cong ty con la Cong ty Waseco (15,84 ty ddng, nam 2022 la 23,76 ty dong), Cong
ty Viwaseen3 (872 trd), Cong ty Viwaseen.14 (313,8 trd) va 1/7 cong ty lién Kkét 1a
Cong ty Subi Diu (1,8 ty ddng).

Chi phi 1i vay tang tir 13,1 ty dong 1én 16,7 ty ddng, chiém 3,35% doanh thu.
Piy cling 12 nam chi phi 1&i vay 16n nhét trong 5 ndm qua, nguoén vbn Iru dong cho
hoat ddng SXKD cua Céng ty me phu thudc nhiéu vao von vay.

Chi phi quén 1y doanh nghiép gidm so véi nam 2022 v& ca gia tri tuyét dbi (tir
29,7 ty xudng 28,6 ty dong) va ty trong so doanh thu (tir 6,73% xudng 5,38%). So v&i
nam 2022, ngoai trir chi phi nhdn cong, cac khoan muc khac nhu chi phi nguyén vat
liéu, khéu hao, dich vu mua ngoai, chi phi khac bﬁng tién déu tiét kiém hon. Tuy
nhién, trong ndm, Cong ty me khong thuc hién trich 1ap du phong cho cic kKhoan cong
ng phai thu, tra trudc, tam ing qua thoi han quy dinh.

2.4 Mét s6 chi tiéu danh gia tinh hinh ti chinh ciia Cong ty Me

Chi tiéu Pvt | 2019 | 2020 2021 2022 | 2023
1. Kh4 niang thanh toan
Heé s thanh toan hién thoi lan 1,33 1,32 1,31 1,35 1,38
Hé s thanh toan nhanh lan 0,90 0,98 0,85 0,79 0,92

IL Co chu vbn (don béyv tai chinh)

Hé sb tu tii tro

v . o 0, 0, aQ, (1] 0, 0,
= vén CSH / téng ngudn vén % 49% 48% L 49% 51%

Heé sb don bay taichinh _
= tdng tai san binh quan/ tdng vén CSH. | lan 242| 2,07 2121 210]. 2,01
binh quén

= 'T‘ss?;l;f]:;: ?(i%odggilm + Vén CSH) {067 | 068 OO 00

Ty s6 no trén tai sin % 51% 52% 53% | 51% 49%
IIL. Co ciu tai sin ;

Tai san dai han / Tong tai san % | 34,1% |- 33,8% | 34,0% | 34,7% | 35.8%

Tai san ngén han / Téng tai san | % | 659%| 662% | 660% | 653% | 642%
IV. Khi ning hoat dong

Vong quay tong tai san -, lan 0,64 | 033 020| 0,35 0,41

Vong quay vén luu ddng lin 0,88 0,50 0,31 0,53 0,63
V. Kha niing sinh 1oi :

Ty suét sinh 15i ctia tai san (ROA) % 02% | 0,2% 03% | 04%| 04%
(R'(I;}’](E ;uét sinh 101 ctia von cht s& hiru % 0.6% 0.5% 0.6% 0.8% 0,8%




Céc chi ti€u danh gid tinh hinh tai chinh cia Céng ty me trong 5 nim vira qua
khong ¢6 sy khéc biét 16n:

- Nhém hé sb thanh toan thé hién Cong ty me ¢6 kha ning thanh to4n ng ngén
han nhung mirc d6 sin sang & mirc thap, néu quén tri dong tien khéng tét, khoéng tich
cuc thu hdi cong no d& din dén khé khin trong kha ning thanh toan.

- Nhom hé sé vé co ciu vén cho thdy mirc do tu chu vé ta chinh, Céng ty me
©6 kha nang bu dép, trang trai hoat dong bing vén chi s¢ hiry nhung phu thudc nhidu
vao cac khoan ng vay.

- H¢ s6 thich ung dai han danh gia kha ndng trang trai tai san dai han bing céc
nguén von on dinh dai han & mirc dd an toan. Co chu vén dugc duy tri, can ddi gifra tai
san v6i ngudn hinh thanh tai san.

- Nhém hé s6 vé& kha ning hoat dong, sinh 10 va bao toan vén déu & mae do rit
khiém ton trir nim 2019 do ¢6 doanh thu cao tir linh vuc kinh doanh bit ddng san nén
h¢ s0 v€ kha ning hoat dong cai thién hon c4c ndm khac chi hoat déng nhiéu & linh
vuc xay 1ip.

3. Két qua SXKD trén Bio cdo tai chinh hop nhit

Bao cdo tai chinh hop nhét cta Téng cong ty dugc hop nhét tir Cong ty Me,

10/12 cong ty con diu tur tryre tiép va 1/1 con

g ty con dau tu gian tiép. Két qua nhu

Sau.
DVT: Triéu dc?:ng
¥ Chi tiéu 2019 2020 2021 2022 2023
I | Két qua hoat dong kinh doanh
1 | Téng doanh thu 1.715.941 951.685 871.463 | 1.128.922 | 1.359.953
C({?;‘;,"” Heciadn ve BEiva L714.001 | 948269 | 828.092| 1.124.187| 1355133
Doanh thu hoat déng tai chink 1.940 3.416 43.371 4.735 4.820
Phan 14i hoic 15 trong cong ty
2 lién doanh, lién kit 493 (2.541) (3.886) (10) 1.047
3 i‘i’f loi nhugn k& todn truee 46336 8.869 26211 7.093 26.024
4 | Loi nhuin sau thué 23.059 1.102 17.855 (1.026) 14.279
5_| Loi nhugn sau thué cong ty me 11.556 2.019 (1.241) (7.508) 3.563
I | Tai sin = ngudn vén 2.387.600 | 2328240 | 2.223.815 | 2.149.737 2.065.808
1 | Tai san ngén han 1.665.962 | 1.607.589 | 1.568.281 | 1.518.582 | 1453883
2 | Tai san dai han 721.638 720.651 665.534 631.155 611.925
3 | No phai tra 1.627.274 | 1.588.233 | 1.485.548 | 1.433.837 | 1.350.824
No ngéin han 1.357.176 | 1.314.669 | 1.216.835| 1.196.890| 1.150. 498
No dai han 270.098 273.563 268.713 |  236.947 200.326
4 | Vén chi s hitu 760.318 |  760.007 738268 |  715.900 714.984

Trong 12 Cong ty con ciia Tong cong ty, chi c6 WASECO, VIWASEEN.3 c6
doanh thu va hi¢u qua SXKD ting truéng; VIWASEEN. 1 1, VIWASEEN.14 hoat d6ng
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& mitc ¢6 13i nhé; con lai 8/12 cong ty con ddu thua 13, mat vbn, mot s don vi phai
tam dimg hoat dong. Két qua hoat dong yeu kém cua 'cé.c cong ty nay da anh hudng
tidu cue dén BCTC hop nhét ctia Tong cong ty. lity k& loi nhuan sau thué chua phan

phéi dén 31/12/2023 1216 24,14 ¥ ddng.
V. KIEN NGHI CUA BAN KIEM SOAT
Ban Kiém sodt tiép tuc kién nghi nhitng van dé da néu nhu sau:

1.Téng cong ty can tiép tuc ¢ cac gidi phap xir ly tai chinh lién quan dén cac
khoan phai thu kho ddi, cac khoan tam Ung, chi phi san xuét kinh doanh d& d‘ang cf}a
mét sb cong trinh tdn dong, kéo dai va trich 1ap dy phong theo quy dinh nhim khdc
phuc cc ¥ kién ngoai trilr clia don vi Kidm toan trong bdo co kiém todn Béo céo tai
chinh.

5 P& vi cac chi nhanh, cin ra soat hoat dong cia chi nhanh dé c6 giai phap
xir Iy cac tOn tai tai chinh, nang cao nang luc san xudt, kién toan nhan sy, nham phat
huy vai trd vira 1a dai dién vira 1a don vi san xuét truc tiép cla Tong cong ty tai khu
vuc. Thuc hién dénh gia dé tién hanh thu tuc chim diit hoat dong v6i Chi nhédnh Tu
vAn; xdy dung dinh mirc chi phi cu thé, dam bao hiéu qua hoat dong cia Chi nhanh
Hai Phong cling nhu dam bao an toan tai san cia Tdng cong ty tai dia phuong.

3. Ting cudng cong tdc quan ly hop dong: td chic thi cong dam bao tién do,
chét lwong, kiém soat chi phi chit ch&, khong @ xuét hién tinh trang 18 ngay tir khi
giao thiu, giao khoén; t6 chirc nghiém thu thanh quyét toan, thu hoi von kip thoi, dam
bao du 4n c6 hiéu qua. Piy manh fién d6 quyét ton cac hop dong giao khoén ndi bo,
hop ddng giao thau véi cdc cong ty con nhim quyét toan chi phi cong trinh phd hop
v6i quyét toan vi Chit déu tur.

4. Trong linh vuc diu tu: thue hién chu truong chim dit hop tac dau tu tai du
4n Ha Dinh theo Nghi quyét PHDCD thudng nién 2023 thdng qua; hoan thién céng
thc quyét toan du 4n Trung Van, du an Deep CI-CII giai doan I; diy nhanh tién do
thyc hién du 4n 52 Qudc Tt Gidm.

Péi v6i du 4n NMN Song Dudng, Tong cong ty cin 2 soat, xem xét lai ho so
lién quan, tir 46 xdy dung ké hoach xtr Iy chi phi nghién ciru dé dang phu hop. Ngoai
ra, nghién clru, xem x¢t du tu may moc thiét bi ting nang luc sén xuét; ddy manh Gng
dung khoa hoc cong nghé, dau tw xdy dung thiét ké phin mém nhim ting ning luc
quan tri trén moi mat hoat d6ng nhu quan tri nhan sy, thi cong, tai chinh.

5. Trong quan tri nhén su: thuc hién cong tac dinh bién nhan su hiéu qua, ra
soat quy ché luong, thudng dam bao cong bang, minh bach. Pdng thoi chi trong dao
tao, bdi dudng ngudn nhan luc quan 1y, phét trién luc lugng lao dong c6 tay nghé, xay
dung co ché thu hit nhan sy chét lugng cao. V& cong tac phé duyét quy tién luong cia
ngudi lao dong: Pé nghi HDQT phé duyét quy tidn lwong cha ngudi lao dong chi bao
odm nhimg khoan mang tinh chét tidn cong, tién luong (khong bao gbm nhitng khoan
chi phi mang tinh chét 12 chi phi gid vén (néu co).

6. V& cong tic quan tri doanh nghi¢p:

l

G Kién toan, stra dbi, bd sung cac quy ché, quy dinh, dic bi¢t cac quy ché lién
quan dén hoat dong SXKD chinh ctia Téng cong ty nhu Quy ché quan Iy hop dbng,



quy ché dau tu, quy ché nguoi dai dién vén, quy ché giao thiu giao khodn dam bao
tudn tht quy dinh cta phép luat hién hanh, Chuong trinh tuan thi do.’imh nghiép (ICP)
cua Ngan hang The gi6i dng thoi dap tmg nhu ciu quan tri clia Tong cong ty hién
nay. Dong thoi ddm bao co ché gidm sit chc hoat dong trong moi linh vuc tudn thi
ding theo quy ché,'quy trinh, quy diqh hién c6. Trong qua trmh thl_l:c hién, péu ¢6 noi
dung chua phit hop, Ban Didu hanh can ¢6 bao cio HDQT dé dé xuit sira ddi, bo sung
cho phtt hop thue tidn hoat dong san xuét kinh doanh.

- Tang cudng céc bién phap kidm tra, kiém soat nhim khai thc c6 higu qua tai
san cb dinh hién ¢6 cta Téng cong ty (Hé thémg cép nuéc thd Dinh Vi, vin phong va
ting ham tai Téa nha VIWASEEN TOWER).

- Chu trong va nang cao chit lrong x4y dung ké hoach san xudt kinh doanh
theo timg quy, nam va ké hoach SXKD timg du 4n, trong d6 xdy dung ké hoach chi
tiét theo khodn muc chi phi 1am co s& gidm sat, han ché riii ro chi phi thyc t& vuot dur
todn. S6m ban hanh quy ché chi tiéu noi b6 nham thuc hanh tiét kiém, kiém so4t c4c
khoén chi phi quan Iy doanh nghiép va chi phi chung.

7. V& quén Iy phin vén diu tai cdc don vi thanh vién: Téng cong ty can ting
cuong cng tic giam sat dbi véi hoat dong SXKD cua céc don vi, phit huy hon nira
vai trd cb déng 16n trong tai co cu cdng ty con, théng qua Ngudi dai dién vén tham
gia sau vao qué trinh quan tri, quan Iy nhim d4nk, gid dung dén, kip théi tinh hinh hoat
dong clia doanh nghiép, tir d6 c6 dinh huéng va giai phap pht hop v6i timg don vi,
Dong thi tich cyc ddy manh tidn trinh thuc hién Ké hoach t4i co c4u giai doan 202]-
2025 da dwgc PHPCD 2021 théng qua.

8. Téng cudng cong tac gidm sét, quan Iy dit dai cia Téng cong ty, ting cuong
phuong 4n bao vé, @& phong lan chiém céc co s§ nha, dat cia VIWASEEN.

9. Thudng xuyén kidm diém, danh gia hiéu qua timg linh vue hoat dong, timg
don vi san xuét (Chi nhanh, Pi xiy lap, Ban diép hanh ...) d€ phan tich danh gia c6
dinh huéng nhim nang cao hiéu qué hoat dong, két qué san xuit kinh doanh ctia Tong
clng ty.
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